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ANNUAL REPORT 
These metrics were generated through evolving tracking systems initiated in 2024; values may change as those systems continue to be refined. 

WATERBODIES 
By the Numbers 

541 actively* monitored 

waterbodies across 

47 counties and spanning 

750 miles across Florida 

*”Active” is defined as at 
least 1 sample over the 

past 18 months! 

We sample mostly 
lakes, followed by 

estuaries, and then 
streams. We only 

sample a few springs. 

Gilchrist county 
has most 

springs 
monitored!! 

Hillsborough county 
sampled the most 

lakes in 2025! 

Many of our 
estuary sites are 
located in the 
panhandle! 

82.7% 

VOLUNTEERS 
By the Numbers 

589 active* volunteers 

203 training sessions 

 The new and 
growing 
LAKEWATCH 
Hall of Fame, 
30 Years of 
Volunteer 
Service. Thank 
you, volunteers! 
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28.3% of 
volunteers have 
been with us 
for 10+ years! 

Volunteers worked an estimated 14,136 hours in 2025! 

↑ Regional Volunteer 
Coordinator Dan Willis 

won Outstanding Program 
Staff Member for 
UF/IFAS/SFFGS! 

LAB ANALYSES 

61,607 
Samples analyzed for 
Total Nitrogen, Total 

Phosphorus, Chlorophyll, 
Color, and Conductivity 

DATA SHARING 

3,011 
Individual waterbody 

reports created & shared 

17 
External data shares 

(across academia, 
government, and 

industry) 

61,737 
Data points added to 

DEP’s Watershed 
Information Network 

>2M 
Data points in our 

database 

Internally, we published 10 studies, 2 of these used LAKEWATCH data or 
information; externally, LAKEWATCH data or info was cited in 7 studies 

https://lakewatch.ifas.ufl.edu/data--reports/data-dashboard/


EXTENSION METRICS 

We hosted 
26* 

Meetings across FL 

*Includes 14 
regional meetings + 
16 other outreach 
events 

1,220* 
Floridians attended 

Attendance at our 
regional volunteer 

meetings 

32.3% 

149 
Recorded questions 

Photo: Pasco 2025 regional 
volunteer meeting 

We 
published 

4 
Newsletters 

7,852* 
Emails opened 

*Tracked and 
tallied by MailChimp 

We wrote 
(and solicited) 

24 
Articles 

2,384* 
Articles clicked 

FINANCIALS 
LAKEWATCH saved FL an estimated ~$5M in monitoring costs in 2024!* 

*A 2024 analyses based on an extension calculation from Polk County; may change with further refinement. 

$1,044,067 
2025 LAKEWATCH Budget 

47.9% DEP 

34.3% UF/IFAS/FFGS 
11.6% Counties 

6.2% Lab Services 

PARTNERS & COLLABORATORS 

13+ Extension Agents 

>12 Local programs ↓ The 2025 
LAKEWATCH team! 

Many thanks to our 
volunteers, funders, and 
supporters for enabling 

another successful year! 

https://news.ufl.edu/2025/03/lakewatch-program/

